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GREAT WORK!

0w are o be conmended for your efforts during the mspections in May. Special
tharks goes out 1o the following: to Col. Tom Maueaka and our Performance Planning
staff who led our Unit Compliance Inspection (UCT) prepasation efforts, Le. Col, Ken
Riley and Maj. Catherine Miarming who led the Aircrew Stachird Fvaluation Visit
(ASEV) preparation effonts, zawd Lt Col. Bob Sousa and MSet Lisa Laudenslager who
led the 43%th AMDS Health Services Inspection (HSI) prepara-
tion efforts. Everyone acnoss the wing worked very hard, 5

1 am very pleased 1o pet the Inspector General's feedback ﬁ
that we are on track, Comments such as*This wnit is clearly  (id
massion ready!” (AMDS HSI report) and “Flving perform-
ance and ndividual knowlodge 15 outstanding with a near per-
fect record in flight evaluations and afrcrew testing.” {ASEV
report) sy it all. Yo show this daily in your misson accom-
plishment and it was grest o have this validated

This issue of the Parion includes the list of superior per-
forrmers and superior teams that the: 1 identified
during the UCTand ASEV. They tell me it is the maost they hav 3
ETvieTy o,

Am I simprised - heck no! G

W have expended a lot of energy geiting our programs up to speed. Don't throw
that away. Apply deses of low-level energy 10 keep them in ne.

The teames did beave us with some anes for impeovement and we need 10 pet on
those and fix them. Remember— it's not the grade that counts, its what we-do with the
teedback we get, thit defines our unit. bn ihe wonds of Col Bob Bailey, AFRC/G, we
harve proven ourselves 1o be the “TEAM OF CHOICE"

Whether it's outstanding inspection resulis 1&e these or the e-mails [ aet from our
depoyed members aboat how they are doing, you make me proud.

Thanks for all you do!

by Col. Martin M. Mazick
43%th Airlift Wing Commander

P.S, As of this writing, e 439 ASTS had not begun iheir HS1 - best of huck!

“This funded Al Farce new i2 an sutherized publication for members of the U5, mili
services, Comtents of the PA TRIOT are not necessanily the official views of, or endorsed by the ILJ?
Gigvernment, the Depariment of Deferse, or the Depariment of the Alf Force."

*The coment is ediled, prElamd and provided by the Public Affairs Office of the 439k Adift
'h;'cl'ps. ;-;"Em'-:r Air Reserve Base, All photographs are Air Force phoiographs usiless olherwise
| [l 1]
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Briefs

Third quarter award
recipients announced
. Westove's Quartry Awands Boad
et i
arward winmers for fiscal 2002,
Alrman:
SrA. Kam B, Davis, 439 AGS

NCO:

TSt Michael . Downs, 42 APS
Sr. NCOx:

MSgt Randy J. Bates, 439 SFS
Dificer:

Capt David P. Waksh, 439 AGS

Family Support Center
taking gifts for troops

The Family Center in Bldg
1100 is accepting m&:ﬂmﬁmﬁhﬁs
groups for amlift to service members
OVETSGS,

Among those items which camot be

b oversens service members, call the Family
Center at Ext. 3024 or toll-free at

8666902161,

June UTA schedule
A UTA June 1-2
B UTA June 22-23

FIRST RESPONDERS - Base
firefighters arrive on the scene:
of a mock aircraft accident dur-
Ing a major accident. n

......

exarcise held on May
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UCI team gives high marks for 439th AW inspection

Westover took its “finals™ in May with a Unit Complimee In-
spection for the Wing, a Health Servioes Inspection for the 43%h
AMDE, and an Adrcrew Standardization/ Evaluation visit for the fly-
g squesdron.

The 439" Aidift Wing umed in 2 star performance during its
Una Compliznce Inspection m My, Air Force Reserve Comimeand
Inspecior General oflicints said during the outbnief on May 5,

The K& wam cned 29 supenor performers and seven superior
tearns 3t Wiestover, the most the tearm has seen todate.

Col. Bob Baibey lad the mepocton team and said the 43%th Air-
Iifi Wing has its eve squamely on the ball. “Ths is one of the most
highly<asked wings with mone than 1200 people mobilized,” he said,
“if vou book at the big picture and how this wing has operated, it =
clear that thas wing 5 a stratepc assct that i dircctly impacting na-
tiore] ey,

Mai Gen. James 1, Bankers, 22 Air Force commandir and
ommer 43%h Aarbifl Wing commander, aitesded fve oubred, “Yion
do ® every day and 'n.md-.'r:im:ll. bz saxd “"Viour pesfosmoanee @
something to be really prowd of

Col, Martm M, Manck, 4300 AW commander, echooed the pen-
eral’s remarks, “When thiz whole process stanted, and especually afler
91 1, we were asking ourselves, “How can we be expected o do ths
m light of everything else? In true fashion this wing drew a line in the
sl ancd werst out and did it [ oouldn't be more proud,™ he said.

Westover's clime (43%h AMDS) aced thar Health Servics
Inspection in May, According o L1 Col. Bob Seassa, AMDS admin-
strator, the HSI iz the most compeehensive medical mspection
mspocting 73 chements. Ul is intensive, down o S smallest detail
said Sousa, who added that Westover’s dlinic is the first AMDS ©
have a fumctional Aarbese Chirse (ABC) with 19 members activated.

Sousa had high praise for the mspection team. *“They wene very
professional and provided belpful guidanee,” he sd.

ot By S Andrrw Shicer

BY-THE-BEQOK — Marian Mathieuw, base bicenviron-
mental engineer, runs through her checklist during the
major accident response exarcise on May 1.

He akso praised the 20 maemibers of the chinse, “They ane the most
tabemted people 1 have ever worked wathe Despete the bong hours and
chalbenges, it leas been a pleasure i work with hem,” he said.

“Air Force-wide, Wiestover will be a benchrmark for other units to
come b0 for help,"” sad Sosa,

439th Airlift Wing Superior Performers

OVERALL SUPERIOR PERFORM- LS55

AGS CONSOLIDATED

ERS
E:fl. Colleen E. Kallay, 439
L

Capt. David P. Walsh, 439 AGS
15t Lt Richard C. Ropac, 439 CS
ggﬁﬁgt. Alan P. Dedinas, 439

E&L Raebart W. Banns, Jr., 439

M5gt. David M. Cabana, 439 AGS
HEgL Harry D. Defude, 439 MXS
mztl Knight, 433 OSF
Lls-a Laudenslager, 439

HSg'L Rosemaira G. Matfeson,
41LG

MSgt. Ronald E. May, 439 LG
MSgt David A_ Valliere, 439 LG
T%gL Thomas E. Cowarn, 438
C

T5gt. Theresa B. Dionne, 337 AS
L\E_ Charles A Fareira, Jr., 439

T3gt. Craig M. Kline, 439 MX3
TSgt. Charmine M. Mallett, 439

TSqt. Derak A. Ouimette, 58 APS
T3gL. James M. Payne, 42 APS
T3gt. Nicole D, Remy, 439 LSS
TSK%L Barbara &. Roszak, 438

M

S5gt. Comelia Babcock, 439
ASTS

SrA, Michael J. Rochon, 439 LSS
Roberta E. Knox, 439 CES
Kathlean M. Wood, 439 AW
James R. B 4349 AES

Deb Heady 439 SPTG

Ruth A. Parker 439 055

430t AW YOTING PROGRAM
INITIAL CODRDINATION TEAM
Maj. Walter Lassiter, Jr,

MEgt. Shane Robitaille
Kathleen Kies

439 AW FORCE
PROTECTION
ANTI-TERRORISM TEAM
MSgt. Michael Deguile
MEgt. Patrick Whelan
T3gt. Scott Dalgneault

MSgt. Renald Chevalier

TOOL KIT SAFETY TEAM TSgt Robert Niguette
. Joseph Janusz T3g1. Jeanna Sheeran
TSgt. Todd Reberls Pauline Wilczynski
TSgt. Mark Wasuk
Srh. James Lanning, Jr. 3% SUPFORT GROUP BIO-
ENVIROMMENTAL SAFETY
LG MOBILITY TEAM TEAM
MSgt. 'ﬁ'illiam Mick Marian Mathieu
MS«QI m Schulz William Afchambeau
T3q1. Al Dudlay Karl Lindbarg
TSgt. Dawid G-uzlh: Robert Fomearay
TSgt. Steve Nogas
T3gt. Todd Zuzula ASEV (Special Recognition)
55gt. Richard Garcla Lt. Col. Kenneth Riley

Maj. Douglas Gernhard

42 APS MATERLIAL HAN- Maj. Catherine Manning

DLING EQLIPMENT TEAM Capt. Jay K. Ober

SMSgt. Gary Watson Capt. Elizabath Ryder

M3gt. Albert Haylord, Jr, CMSgt. James R. Brady

T3gt. Terry Lovett SMSgt. Thomas V. Dowonkus
SMSgt. Michaal J. Marrons

AW PLANS TEAM MSgt. .ﬂmlhans Eﬂlum

L1 Col, Forrest Price, Jr. MSgt. Kim L.

Mz]. Robert Thompsan Mogt, David A rrault

Capt. Patrick TSgt. Theresa B. Dionne

SMSgt. Owen Connolly Ruth Parker
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Chaplains train
for changing era
on battlefield

by MSpt. Thomas Alloces

The new fece of war means that in
the field anyone can be friend or foe, and
uncertanty 15 standdard opersting proce-
dure, Une misstep or misunderstanding
can nstantly tum 3 confrontation into
firefight. In such a potentially explosive
situation, the presence of a claplain able
1o offer counsel can be a lifesaver,

To be better prepared for their ex-
panding roles m wartime, Wing Chaplain
{Capl.) William Wiecher and Chagplain's
Assistant MSgt, Robernt Kagalski under-
went two weeks of Phoenix  FReadiness
combat training a1 the Air Mobility War-
fare Center at Fort Dix, N.1., in April.

While honing their core responsibili-
tics of ministenng to the troops”™ spiritual
noeds in the field, they also trained in 2
newer role as negotator and adviser (o the
commander to help defuse confrontational
slfunfons,

The training at Fort Dix included
simulated scenarios that chaplains could
encounter in the ficld, In one such stua-
ton, midway through Phoenix Readiness,
Wiccher and Kiealski were aboard a con-
voy of Humvees blocked by simulated
protestors from an  Eastern  European
country. While the American roops in the
comvaoy dispersed in o perimeter defense,
Wiecher was called 10 the commander’s
sde 1o negotiate with the protestors.

“A chaplain can lower the tension
level ... de-escalate a situation to help
accomplish the mission,” Wiecher sad, A
second convoy confronted by the protes-
tors had much more trouble getiing

PATRIOT

through without the help of a chaplain on
the seene,

“It helps 10 know the religious back-
ground in a situation, know who vou're
interacting with. The chaplain can olfer the
commander advice on religious accommo-
dations,” Wiecher said,

I smosther exercize scenanio, the Wiests
over Protestant chaplain negotiated with a
simulated fundamentalist suicide bomber
and successfully appealed 10 him within
the context of his beliel svstem,

In other situations en the front lines of
modern war, the chaplain®s role of sdvisor
to the commander can include assessing
the ethics and morality of actions,

During Phoenix Readiness, Kazalski
il other chaplain’s aides served as body-
guards, ammed with M-16s 1o protect the
chaplaing. Everyone wore web and full ex-
creise gear a2 well, In addinoen, Wiecher
carmied a Chaplain's Combar Assael Ki, a
canvis bag meluding a woodland camou-
flage siole, Chalice and hosts for Proteszant
andd Canholic services.

Wiecher's efforts in the exercise were
recopnised with the Phoenix  Beadiness
Wardor Sparil Award, which acknowl.
edped exceptional beadership, attinede and
overall performance.

The iraining brought together 363 Re-
serve and active duty members of two
dowen carcer fields from every service
branch, phus non-govermnmental hemanitar-
ian aid organizations and a British explo-
sve ordinance disposal team. Other Wess-
over participants included 439" Security
Flight Squadron members TSgl. Kevin
Harford, 55p. Gary Memitt and $Sgt.
Jerry Peeples.

The exercize simulated a humanitanan
mission 10 a bare base in an Eastem Euro-
pean country follewing a humicane. Par-
beipants expenenced many of the discom-
forts of a real-world mission, including life
in hardback tents during an unseasonably

Fhoks by Thpt Aadres Rellans

PHOENIX WARRIORS - Chaplain

(Capt) Williami Wiecher and
M5 Robert Kazalski, chap-
lain's assistant, both from Waest-
ovar, inspect some of their train-
ing equiprment.

hot spell that kept them sweating during
workdays which sometimes lasted until
midnight. Showers were limited 1o three
mimries and most meals were MREs,

"It was great to Iave the first salad in
Pwio wieeks, 1oe i oa drnk instead of warm
willer andd a long shower,” Kazalski aaid
after Phoenix Readiness.

Wiecher conducted services every
moming in a tent. He and Kazlski also
boosted morale with ums of coffee brew-
ing in the chapel tent an 330 am “We
wore the only place in the feld wit cof-
fee in the moming,” Kaealski said

They also wok water, Gatorade and
snacks to troops in defensive fighting po-
sitions in the feld.

“The most mporint thing was (o
leam feld crafl, 1o ke care of vourself in
a hostile environment and minister in
those conditions,” Wiecher said. “1t was a
hard pace, but I think it was the finest
training of its kind in the world.™

Defense Department approves service medal for war on terror

~ WASHINGTON - Air Force reservisis whao serve in good stand-
g in the Sclected Reserve on or after Sept 11 are now eligible 10
wenr the National Defonse Service Medal,

Pepartment of Defonse officials bere announced the roinstases
menit of the NOSM May L Two daye later the Air Force Personned
Center af Randelph AFE, Texas, redeased puidanoe on who in the Air
Fomce i authorzed 10 wear the medal.

 The Selected Reserve consists of Category A reservists in Afr
Foroe Feserve Command units and Category I resenvists in the Tli-
vidhual Mobilemtion Augmenios progrm.

Iy aacdeitiom to active-duty personnel and neservists in the Sclocted
Reserve, members of other than the Selected Reserve serving on active
duty may also be eligible for the medal. They do not qualify i1 thisy ane
o active duty for the 20de purpose of underpoing a phyvsical econing-

tion; ane members of the Individual Ready Beserve, Standby Resernveor
Retinad Reserve whose active-duty senvice is foe maining only; or those
o sctive duty o serve on boands, courts or conimissions,

Elsgable members wear the basic nibbon for the indal avward of die
medal, Additonal aovards of the moedal ane denotod by bronse servics
S

The National Defense Senvice Medal is available through te De-
fense Supply Systern and in Ammy-Adr Foroe Exchange Service military
chothing and sakes stons.

Mo chosmg date has been established for the cummen award period.

Poeservists who hove questions sbout the medal should comact theie
military personned fight

{AFRC News Sorvioe foom a THOTY news release)
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LET THE RACE BEGIN — The 2002 Fitness Challenge

runners leave the start line with running the first of three
avents.

Logistics tops 2002 Fithess
Challenge during May UTA

» -.J
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A 439" Logistics team outpaced eight other

teams in Westover's Second Annual Fithess WATCH YOUR E--TEF — Andrew Martindell
Challenge held May 4. The challenge is a coed walks the balance beam during the Fitness

team competition with a heavy emphasis on fun Challenge held May 4.
and camaraderie. The course includes a 2.7-mile "
run, canceing about one and a half miles around
Wade Lake's perimeter, biking approximately
three miles, and completion of an obstacle |o-
cated out in Dogpatch.

Paul Cincotta, David Carbin, and Nicole Remy
took top honors with a time of 1.03 hours.

= photos by Srd. Thomas Qucllette

BOATS AND/OAR BIKES — Sandy Whittier, front, with Tom Mauzaka,
and Mary Gallagher, paddle around Wade Lake's perimater. At right,
Mike Vinskey heads out on the bicycle part of the challenge.
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Anti-terrorism strategy calls on everyone’s vigilance

"Eagle Eyes™ has the characteristics
of a typical neighborhood-watch pro-
gram, and Air Force officials consider it
a key piece in the service's anti-
tlerrarism strategy.

According to Special Agent Gard.
ner Whimey, Detachment 307, Air
Force Office of Special Investigations
at Westover, the program takes its cue
from British and Israeli authorities, who
have gignificant experience dealing with
urban terrorism,

“They make it their business 1o pay
@ lot of attention to small things that, in
combination, can indicate they're being
targeted,” Whitney said. “Eagle Eyes is
our model for doing just that. The sim-
ple act of recognizing suspicious behav-
ior and reporting it o base authorities
could thwart terrorism and save lives.”

Security forces will respond as ap-
propriate to an immediate situation and
immediately pass the repon 1o the OS5I,
From there, O8] will begin appropriate
follow-up action, which may include an
agent responding to the person who
called in the report to gain additional
information on what was seen or heard.
At the same time, the information will
be quickly sent to O50's Central Ana-
Iytical Center at Andrews AFB, Md.. to
compare with other Air Force repons,
a8 well as similar information from the
Army, Navy and other federal agencies.

But it all begins at the local level,
Whitney said, where terrorists conduct
operational planning activities.

Force Protection Tip of the Month

Sever categories of suspicios acthvities that warrant reporting:
_mmﬁmhmﬁgummmmﬂh
— Elicitation. People or organizations attempting o gain information tary opera-
im&mhﬂiﬁm,wpmph.{mwhﬂﬁggﬁq&mcrh;ﬂw&
= Tests of security. Any attenmpts to test securily measure’s or postunes. :
_A?mnmph or stenling explosives, Weapons, anmunition or equip-
IMEn

— Suspicious persons out of place. These are people wha don't seem to belong.
— Drry run. Putting people into position and moving them around according o their plan

without actually committing the termonist act.
- assets, People and supplies getting into position to commit the act. This is a
person’s last chance (o alert authonities the lerronist act ocours.

over O5] office at Ext. 3837

The Force Protection Office may be reached at Ext. 3872 or 3807,
Crther important munbers inchude the Springfield FBI office (736-0301) and the Wess-

“Every ferrorist operation is pre-
ceded by precursor events that people
need 10 recognize and repor,” he said.
“Terrorist acts don’t just happen — they
arc carefully planned and rehearsed
many, many times in advance,™

The key is public awarcness of what
to look for and take note of, both on and
off base, Whitney explained. “This is
something the whole community needs
1o be involved in. Anyone - from active-
duty military members, to family mem-
bers, 0 government civilians, contrac-
tors, and even off-base business proprie-
tors — could see something out of the or-
dinary, report it, and make the difference
between a terrorist act oceurring or not
occuming.”™

People shouldn’t be gun-shy aboa
reporting incidents that could tum out (o
be inmocent belavior,

The Eagle Eyes program has the
full support of Col. Martin M. Mazick,
43%h Aiardift Wing commander, and
Ma). Mary Ann Lute, 43%h Security
Forces Squadron commander.

"My responsibality is to protect the
assets assigned 10 Westover and provide
all of vou a safe and secure work envi-
ronment,” Mazick said. "The profes-
sionals of the 439 SFS go a long way o
making this possible. However, we
need your help, Keep your antennag up
and report strange occurrences,”

PROFILES IN COURAGE

Members of the 439th Secu-
rity Forces Squadron stand
formation in April. The way
America defines security has
forever changed since 9/11,
and more than 100 SF5 re-
servists have been activated
since QOctober 2001. They
provide around-the-clock se-
curity at Westover and loca-
tions around the world.

photo by LE. Col. Sally Nutt Morger
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Far, far and away

GLOBAL ADDRESS — With mora than 1,200 Weastover resarvists
activated, many cannot live at home — but many more are twice
removed as hundreds serve global deployments, The top left
photo shows a humorous effort to bring a touch of home to
faraway, barren places. In top photo, Capt. Shawn® with the 439th
ASTS, works a C-17 medical mission. At left, a security force
member from Westover completas target practice at an overseas
location. In bottom left photo, TSgt. Keith® works on a C-5 at yet
another foreign base. In lower photo, Maj. Brent*, 439th SF5,
poses with a foreign military member. (*Security guidelines
prohibit publishing the fast names of deployed members)

Phofos covrlesy of deployed units




phacain by 1pl Anders Homoo

*": Air Force Reserve band
4 plays to wide audience

The Band of the Air Force Reserve visited Westover
and performed at locations in Western Mass. and
Boston April 11-14,

The 37-member ensemble from Robins AFB, Ga., in-
cludes the Reserve Generation rock'band, Woodwind
Cuintet, Brass Quintet, Pipe Band, and Dizia Exprass.
According to Col. Tom Mauzaka, special assistant to
the 439th AW commander, the purpose of the band
visit is to reach out to potential recrults and increase
awarenass of the Air Force Reserve within local com-
munities.

The band performed in an area school (top photo)
and at the City Hall Plaza in Boston (photo above). At
left are members of the Pipe Band.

All concerts were free and open to the public. Each
year the band travels more than 100,000 miles, par-
forming world-wide in more than 500 concarts. All
band members are full-tima professional Alr Force
musicians working in support of recruiting and com-
munity outreach programs.

o by S50 Asdiew Bodos
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Volunteer
appreciation

PAGE 2

AF Assistance Fund runs until June 30

The 2002 Alr Force Aszistance Fund campaign nins teoagh Juse 30, SMSgt, Clift Wiitt-
mean, 439" Mission Support Squadron first sergeant, is this year's APAF projectofficer.

Contrbubions provide support i four AFAF aflilizies: de Air Borce Village Isfigent Wd-
ows Fund, Air Foree Ald Socsety, Air Foroe Enlisted Men's Widows and Depondent Home
Foundation Indizent Widows Fund, and the Gen. and Mrs. Curtis E. LeMay Foundation,

Checks may be made pavable 1o the Adr Force Assistance Fund, Conmbutors are askied o

ik the o section of thir checks 4229 AW,
Wittman may be mesched 2 Bl 3169 Comtributions ¢ be maled

Air Foroe Assistance Fund, HOY AFPCTIPSEM, 350 C St West S 37
Randolph AFB, Texas 781504739

| patriot
THANKS FOR HELPING — puns
Retired CMSgt. Edward Mor-
ris, was one of 129 base vol-
unteers honored at the
Westover Club on April 22, by
Morris recelved a Ceortificate
of Volunteer Excellence from M3gt. W. C
Col. Martin M. Mazick, 439th Pope
Airlift Wing commander, for
his nine years of voluntear
service at Wastovar.

| Employer's name and title:
| Employer's company nama:
| Breakfast for armployer:
| Breakfast for reservist:

July 18 — Employer Appreciation Day

Reservist's name, rank and unit:

Resarvist's home address:

Resarvist's daytime telephone nurmbers:

YES HO
YES N

| understand that | may neminate one person annually, and only an individual who is my supardsor, foreman, manager,
atc,

Signatura

{Famacaton of Wloumation on this Sorm Can B pusishabls sndr e Lirdorm Code of Miltey Justics)

Refeirn thig farm to:
439th Alrift Wing/ Public Affairs. 100 Lioyd S1., East Wing, Suite 103
Wesfover ARE, Mass. 01022-1825
fax; (4130 S57-2011, for information, call: (413) 557-3500
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Air Force Chief of Staff reviews Stop Loss; charts ‘Road Ahead’

by Gen. John P. Jumper
Air Force Chief of Stalf

[tz been almost six meahs since my
last Sight Pictume addressmg olr nation’s wir
o ternogismn and dee vital contributions of cur
ainmcn [ its swooess. Sooretary Foche and |
are prowkd of your efforis—ihe UL, Adr Force
has done an exmaondinary job meeting the
nlensive ot operatonal requirements of
Ohemations Woble Eagle amd Endharing: Free-
dom., Our antire Total Force Team has dem-
onstrated the abelity o fight te war on emor-
tem for the long haul.

Hivoeever, wie knoaw that keeping up thiz
maoe without a clear road map of what lies
alvead has a direct mpact oo your guality of
life. We albo understand there are many
spuisstions concoming Stop Loss, mobilizstion
theat meexd cmeoveringe, and we ane agoressively
working 4o delivir dkan 0 you a5 soon as
sk, Thres eritica] sssurptions will drive
our s and be fictored mbo our plans of
every echielon of command:

1.} Oner Beightened foece prodection con-
ahitbors will booome our neww normsal,”

) Seamngz our nation’s skics 15 ako a
new constant and mchedes fighter, tanker,
AWACSE, and transpont support.

3) Owr heightened tempo of operations is
likizhy to combimee at fis cumrent pace for the fooe-
socable fiture

We know many of vou have guestions
regardmg Stop Loss. We have complated thres
revieas ardd o ke, 61 officer (38 percent) and
0 enllistend (33 peroent) AFSCs have been me-
leased. Wie wall comtine o review ihe nemeain-
ing AFSCs for fusther releases. Also, our michs-
lizzed Guardsmen and Beservists want to know
when o ex demobilimtion. The Dq.q:n.l.r-'
Chigl of Stadl fior Adr and Sj:t:u-ﬂ;unh:ﬂ: 15
eoocdinating an effort o ealuste cur msson
needs and determine which AFSCs can be de-
miohiliaad &= soon & possible AL e sone
time, we are evaluatng whene, when, and how
to shift from a crisis response mode — with
heany reliance on mehilined Cussd and Be-
s — tooour “new steady staie” which
would utilie volunteer Guandsrmen and  Be-
servists 1o hedp oot our mission taskings, We
need these results 0 determine our long-tem
respunaments for our mobilized members and
how bong 1o contmue Stop Loss for those inour

most stressod shalls. We expoct o provide this
information to vou before te end of May.

We also face the challenge of determin-

ing our requircients after mobilization -
thority expires. Most of the mitiatives we're
considering are being worleed within the con-
text of our fiscal 2004 program and budset
development. We arc looking ot funding cffi-
sienckes i maimemg wtilimtion of ech-
wodogy, bodls of which will allow s o slafl
manpower mio our crincally shor AFSCs.
We may have 1o move some work from mili-
tary o civilian (both ¢ivil servant and contre-
tor) members of our team, or augment our
malitary with avalim help, Secretany Roche
and [ wall wpdate vou on our phims whim we
Forward diem o the Secretary of Defmse this
Angst,

Wi can’t be cortain of what lics ahead =
the global war on terorism, but we can and
must carefilly manage our force roequinements
o asaine we will achiove victory in whatever
tum this war akes, We'll continue o work
ihese issues hard and updabe yvou socordmaly.
Again, we are mmensely proud of our Tetal
Air Foroe Team and commend yow for vour
service and dedseation to our country,

Reserve to mirror AF organizational changes to flying wings

ROBINS AIR FORCE BASE, Ga. — When Air Foroe Reserve
Command flying wings begin reorpamizing i October to comply with
an Aur Foroe disective, ey will follow a plan developed by the Head-
quartens A FRC directorate of plans and progrimes,

A cross-functional tcam will st up strategies, policies and direc-
s for implementing the restructuring, which inchudes creating o new
ITIENARCE Froup, resmchmng support groups and roducing opera-
moms group taskings.,

Air Foree Chief of Staff’ Gen, John Jumper directed Apeil 22 that
all active-duty, Reserve and Air National G wings adopt the new
stineird wing structure to enhance the service's warfighting capabili-
LS

“After caneful deliberations with magor commemd communders,
we reached a decision on a now wing organizational structure that will
aim:hdunmnbmumﬂmﬁ:r Force and enance our expod-
tenary capabilites,” Jumiper said.

The five major changes mvolved in te stmdard wing concept

o Adrcraft and space maintenace specialists cumently assimed 1o
operations and logistics groups will be reassigned 10 2 newly crested
MEITIETIANIOS RO,

_»Supply and transportation squadrons will be combined to form
lugmrmﬁmmdma, ;

s Contracting squaskrons, sonal ports and LRSs will tmnsfer inio
ﬂ%@ﬂ.\&pﬂﬂgmwuhﬁnﬂlhnmmuﬂ‘misﬁmw
ST,
= » Lomstics plans fimctions will rarsfier (o the newdy crented LRSs;

* The lomistics readingss officer comeer fBedd mitiative, which com-
bines supply, rensponation and logistics plins caneer Belds, will begin

ey acoessions in April

AFRC has @ year from October 2002 &0 implermen the siandard
Adr Foroe wing stnacture.

“We'll take our me to ensune those changes cause the mimsmum
amount of turmail,” sud Maj. Gen. John J. Bathie Jr., AFRC vice
cowrmiimdir, “There should be e need for vanabon or exoeption
Cleange i always difficull and disruptive, but our challenge a1 all kevels
of Air Foree Resenve Command & 0 ambrace the Al Foroe denpes
m:ldummdfungtumakcﬂmapcﬂnm,ihud:]mgc

Jumper emphastaed the importance of these chanpes, saving op-
eration and mamenance of air and space weapons sysiems ane cone
cormpetmcies of the Adr Fosce,

“Oiperations group acivities foous on planning axd executing ar
and sgmace power,” he sud, *Commemders of opemtions grougs ane
charged with kading ther units in combat. They will contimae 10 be
consihmed lesders and role maodels in e tetcal amplovment of therr
wempons svatems,  faowdh wall be memsemply mvolved in phoning
aml eraming for the operational level of war™”

Thie chicf of staff said aging aincraft and space flects, coupled with
vears of resource shonfalls, will roguine mantainers to skillfully bal-
ance sortie production with the condition of those floets, He sod main-
sertang groups will need 1o respordd w0 challenges with the same skall
and proficiency as other groups in the wing struchure,

Jumper zaid medical proups will continue to foous on maimaining
a1 i ol pesacly Forge, with ol oigne b0 the struciure of tose groups,

T fually susclerstad tee mapritede of these changes,” henper said,
“The goal is o achicve & moce capable Air Force with profssonals
who understand andd ane capable of meetmg our ever-incriging, com-
phex mission.”” (AFRC News Service from. Air Force Print News)
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Patriot People

MName:  Daniel E. Szalvanowice

Ramk: 5rA.

Age: 2]

Address: South Hadley, Mags,

Umit: 43%th Acromedical Evacuation Squadron
Position: Acromedical evacuation technician
Favorite food: Pizza

Wears of service: 1172

Faverite sport:  Football

Faverite hobby: Camping

Ideal vacation: Hawan

Best way to relax:  Mountsin biking
Preferred eatertainment: TV

Favorite hero: George W, Buzh

Favorite music: Allernaiive rock

Favorite movie:  Full Metal Jacket

Favorite aireraft: C-5

Pet peeve:  Pubs, pubs, pubs

What [ would do if I won S1 million:  Buoy my own island

Fhesa By ANer Aadrew Bluoor

SrA. Daniel E. Seafranowicz

Patriot Praises

PromolEona:

OS5t Lavsier, Sharan L.
ShlSzL Hedrick, Dale .
Sh15zL Walll, Kenneth P.
MSge. Eenncer, Roger O
ASpe, Chip, Naney O,
Mlsen Karcr, Bobert [
MSgu
AlSgn, Merris, Michasl
MBge, Quill, CGregory F.
MSgd. Sawvelle, Thomas ¥,
TSgr. Danserean, David
THer Dicirich, Sabine
THeL Dalreine, Gerald E.
TSzt Framcls, Warrel Al

TSge. Maclat, Bavid 3.
TEpe, Huphes, William H.
Thpr, Jay, Nadine A,

Taon Langevin, Steyen G,
TSgd Madclls, Salvatore K.
Tagt. Rivest, James W,
THpt. Fodripeer, David 1.
TEgn, Seall, Dawn E,

TSid, Siome, Boberl

Tagt. Teel Charlotie

Tapi, Tabman, Damicl T,
THet Vanloon, Ellen M.
58m. Beanchesne, Erie P.
S5l Cagey, Marykate
Shol Uowch, Larey J.
Sl Crosman, Matthew J,
S8z Foye, Danked A, Jr.

Sarowskl, Kennedls .

S5z Haley, Joseph 5.

EL l,.i.w'::-ﬂ, HrEr.'t 4,

SSrr Loper, Richard P,

Shel Mazeau. Beith M,
S5zt Favton, Toure A,

5%¢t. Wilchinskd, Edward L., 111
S5pr Fayns, Jose A, dr.

Srd, Bordes, Jameon A,
Sr, Diorio, Chrivtapher K,
Sr. Fill, Dimwid I, 1

Srd, Lawiler, James d,, Je,
ScA, Lombarding, Aaron .
Sri. Schmitter, Faye A.

ALC Armsteosg, Jasen T,
AL Beaulicw, Christopher J.
AlC Kouflic, Shanc L.

ALC Loranger, Taryom M.
AN Mestre, Lisa Darleane

Capt. Boothby, Releecea L.
Tagt. Mouzer, Honmald P.
S5pr. Bensom, Gary [

S5pr, Dument, Ricky C,
Shot, Hirichineon, karen A,
S5et MeCroskey, Allison L.
SrA. King., Eandall J.. Jr.
SEA, Lans, Shawn E.

sy Lavods, Trmathy A,
SrA. DV Connell, Bobert J.
SrA. Sawyer, Todd R

SrA, Taylor, Seoin b,

Redbrements:

THpr, Grabonskl, Willlam E-
TRpn, Walesnik, George I
TSgt Farmenter, Terrence P
TSgpt. Russo, Darlenc B

e Amn, Hayward, Justin Vv, :
Alr Foree Achievement Medal Ama. Rojas, Joiquin A ARHl SmhmReX:
Aomine Wilsh, Bobert F. i tmen s
Msgt Robert W. Fredetle 439 MSS Re-enlistments: S R T
TSqt. Jeffrey C. Otis 439 5FS SAISgL Cincotin, Faml M. :-'.s::. mE'.h Ton E.
Sx50. Shasphnesty, Thomas 4. ﬁﬁ- i':‘til':lnvl R'.E.lwrd'lll F:.
M8t Fitegibbon, J E. . MeNeil, Kandie L,
Air Force Commendation Medal ME-{:::IE;EIE;E?EE : ’E:' Folubinsk, Dougin C.
N1GEL Malh Beisd e, SrA. Kerr, Belan Do
e et BT o
TSl PaulJ. Forin 438 ASTS TSl Lupien, John J. AIC Colk, Kelly J
T Alice L Mitchell 439 MSS Tspt. Messenger, Richard C, A1C Dipietro, Heather L.
TEEQLE'TMME; M. Rabert 430 MES ﬁm. :%I.u;‘:;.:rln{i;]. .‘L}E Drriscell, Faal q.
W . i A - L
ﬂmﬁ:. "n-'i';g;lrl. E:rh:l:ld = & IE E:run.ﬁlll:rﬂ 1.
saet, Colli i it Al  derry
Meritorlous Service Medal %ﬂ_ :-;Q;;EL JE‘#{:‘_]M:L AlC il-::l‘g':nrnﬁ'mﬁi:;p:nnnn E-
LL Col. Mark S. Smyczynski 439 ASTS SSpt. Reed, Dals B ALC Volland, Courtney K.
Maj. Susan L. Hanshaw 439 ASTS &r.m Louls, Lor L. AIC ::&;:::ma::dr:w =
Capt. Shawn V. Howard 439 ASTS : . HETITE Pl BRI
L Francis Defazioc 439 ASTS e Aadlimel A e A
M3gt. David C. Pierrepont 439 ASTS Lt Col. Schumacher, John P. AR Hyde, Mizhacl
TSgt Willlam J. Forbes 430 ASTS Hnd: Thocaane. Tabert W
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PATRIOT

Deployed reservist answers holiday greeting cards

Axticle and photo
by Mgt Thoras Allocco

T5g Dan Leone wanted studants who
had sent Christrias cands 10 roops overses o
know how much ther cands wene apprec-
alild,

S0, he arswered ther holiday grectings
with pesteards amdd began 2 comespondencs
that helped the stadents better understand the
mission of the men and women supporting
Enwchuring Freedom, and made 70 new fremds
at a Michigan roiddle school,

Leone, a hase operabions dupatcher with
he 43%h Onerations Suppoet Squadeon, de-
ployed in December for a 20-day Operation
Endunng Freodom misson.

Shortly after he ammved at an overscas
T operntions cemiter, 70 hand-made Chns-
s cands wiere deliverad from sixth grders
of Mamawan Middle School in cenal Machi-
gan. Lecewe responded with postcards

*1 ficdt the kids had taken all that time, |
fili they deserved answers,” Leone said, Dhar-
ing his off-chity howss, he weni fo the base
labmary soed sreewared every one of the young-
sters” letters,

In February, the school childen an-
swered with 72 Valentime's Day cards. Later
they sent bundles of letters o Leone thanking
him for his posticands and asking questions
about the weather, food and what life s like

Dray shamrocks made from green construction
paper, which opened up with mesages. As
Ezter approached, the sixth praders mathed
Mr. Bunny and Mrs Bunny cut-outs, with
egrs comveying Easier grectings.,

Leone kawoos the grecting cands were
welcomed by troops who had lefil bohind
families dunng the hobidays. He taped hs
cards to the wall cutssde his hase operations
offiee, near the passenper IL'I.'I1'|1I'uI|

Cme day Ih,]::ﬁa{'-l:l an £2™ Adrbome Divi-
sa0n privase first cass, “He saw my name on
all the casds, “You're a ucky dude,” be said,

“He asdod me o pass on a message, “Tell
thetm wo met A private, He's bocin traveling
thie Last 10 Gy o the desent. Tell them these

£
:

are the only Chenstmas cards | zod. Please tell
tham how msch [ appreciate if and how great
it1s"

Leone did even more than tell the chal-
dren how the troops felt In Apnl he st
money and amangad for two big sheet cakes
10 be delrvered 1o the duldren for a St Pat-
nick’s Day cclebmpon. He later sent a certifi-
cate of appreciaton from the oversens base
commander and an Enduning Freadom ooin,

1 fedt in"s irrpoatant o get the young kids
involved m pamictism, Adier all, we'ne the
Patriot Wing,” he said.

Leone i3 a comections licutenant from
Wirsdsor, Conn. who has been on active duty
siree Cctober.

MILITARY
MAILMAN —

T3gt. Dan Leone, a
base operations
dispatcher, keeps in
touch with sixth-
graders from a
central Michigan
middle school who
sent 70 hand-made
Christmas cards to

for those m Enduring Froodom. & troops deployed
¥ ou coubd tell they were staving on op E OWVErseas.
of the news. They were interested. Their "
teacher was doing a good job staving on top -
of Enduning Freodom,™ he said, .;. ;o
The children alse =ont 75 St Patnick’s
MI R Io I FATRIOT online: http:/www.atrc.al.mil/d39aw
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manthiy
MSgt. Paul Chappelle, fram Johaston, K1, and
the 2,539 mvcmbers of the 43%th AYY al Westover
ARE, nnd geographically separated units.
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